














G. Course Load
Currently, there are approximately 1,600 students (50%) at OPRF who are enrolled in a
Study Hall, Late Arrival, and/or Barly Dismissal. While some of these are guided and
structured study halls, many are not. In addition, many students are unable to discipline
themselves to study, be organized, and to use this time productively. We also know that
class time, i.e., engagement of the intellect in some type of class, will result in greater
learning, acquisition of skills, and thus achievement. We are proposing that as a norm, a
student’s normal course load be 7 classes, and that in order to take a Study Hall, he/she
meet specific criteria for same. Furthermore, we propose that Study Halls be arranged,
staffed, and structured for just that — places where productive study takes place. Study
halls would be assigned only for specific and legitimate academic purposes/reasons. Late
Arrivals and Early Dismissals would also be assigned only for specific and legitimate
academic purposes/reasons.

H. Demonstrate Success
Demonstrate successful acquisition of the stated and expected knowledge and skills for
each course passed.

1. Study Center
In order to assist students and help students help themselves, we propose a required Study
Center if he/she earns a grade of less than C in any course. The Study would be in
operation before and after school each school day, Monday through Friday, before or after
school, for one hour. Student exemption and release from the Study Center would be
based on weekly grade checks. Students may, however, continue to access the Study
Center when grades rise to C or higher; however, access is open only to those students for
whom Study Center had been required during that same semester. The Study Center will
be staffed by community volunteers, student volunteers, and at least one OPRF staff who
will supervise the Study Center. This is to begin with the freshman Class of 2012.

J. Student Academic Learning Teams
We propose to create and establish Student Academic Learning Teams based on the
faculty and administrator Professional Learning Teams model currently in use at OPRF.
A Student Academic Learning Team is a small group of students who have in common
student academic interest, grade level and/or courses, and academic needs. A Team
would provide peer encouragement, support, motivation, assistance, networking, and peer
acceptance. Teams could meet before or after school, in evenings, and/or on weekends.
Being a part of a Team would bring camaraderie, acceptance, positive identification with
the Team for many students who feel isolated, alone, and unsure of themselves and others.
Students initially targeted for Teams would be those students “in the middle,” i.e.,
students who fall into the 40% -60% tile of academic achievement, and/or transfer
students who may need to develop relationships quickly that would also support their
efforts to be academically successful.
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K. Senior Year Internship
We are proposing that each senior, beginning with the entering freshman Class 0f 2012,
be required to enroll in and successfully complete a Senior Year Internship. Internships
would be unpaid, but receive academic credit and be a part of graduation requirements.
Faculty and administrators would work with students in identifying acceptable and
meaningful internships within the community and possibly outside the community.
Because internships would carry academic credit and grades, rigorous standards,
expectations, and experiences, work would be expected, completed, and assessed. As a
beginning point, OPRF would utilize the internship mode as developed by the Critical
Skills Foundation, which utilizes, in part, SCANS (Secretary’s Committee on Achieving
Necessary Skills). (See also Community D. and School CC.).

L. Student Invelvement and Feedback/Surveys/Focus Groups
Appropriate student voice in the affairs of a high school is important as it provides timely,
insightful, and general trend information by which to develop and to assess programs and
initiatives. Some of the ways in which we as a high school can both improve school
climate and determine student acceptance, meaning, and satisfaction is to provide
opportunities for student involvement/participation and feedback.

The appropriate involvement of students in the development of programs and initiatives,
participation in department, division, school, and District planning and committees sends
strong messages to the student body that they are valued, respected, and considered in the
development of areas which affect them directly. We propose that a small group of
faculty and administrators identify those areas, codify them, and implement same.

Student feedback can only be useful if we collect, aggregate, disaggregate, analyze, make
meaning of, and use the results to evaluate programs and initiatives. This can be done
with every other year feedback/follow-up surveys of our graduates on a variety of topics,
surveys of programs/initiatives targeted and affected students, and to conduct focus
groups of students. We propose that these mechanisms become a routine part of how
“business” is conducted, and that the Superintendent assign same to appropriate
individuals, groups, departments, and divisions.
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